


Dear Partners and Friends! @

Three years... Three years of war, loss, tension, uncertainty, fear, and disappointment. But these
years have also been marked by courage, unity, and God'’s grace. We, the team of ADRA Ukraine,
wish to express our heartfelt gratitude to everyone who stood by us during this challenging time.
Thanks to your support and collaboration, we have endured and continued our mission.

Together, we are changing lives

3.5 million unique beneficiaries. This is not just a number; it represents millions of lives touched by
assistance, hope, and a chance for a better future.

270 team members. This is our dedicated team, working daily in difficult conditions, remaining
faithful to our mission.

Recognition in the country. Today, the ADRA brand is widely recognized in Ukraine, a testament to
the impact of our efforts.

Despite fatigue and challenges, we feel a deep sense of fulfillment in the work accomplished. Above
all, our faithfulness to God and service to people remains our guiding principle. We continue to serve
those in greatest need so that everyone can live according to God's intentions.

Service that transforms us

The years of war have been a time of testing and growth for us as a humanitarian organization. We
are gaining invaluable experience at a high cost, but with each passing day, we grow stronger. Our
key focus areas have become MHPSS (Mental Health and Psychosocial Support), SCLR
(Strengthening Local Communities), and WASH (Water, Sanitation, and Hygiene). These are the fields
where we feel confident and empowered.
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The global ADRA network has been a source of immense support. Your help has allowed us to sustain
our operations and continue our mission, even under the most challenging conditions. We are deeply
grateful for your willingness to share resources, transport, and expertise, and for your presence in the
most critical and risky moments. Your contribution to our projects is invaluable.

Values that guide us forward

In this war of values and worldviews, we have upheld our Christian, Adventist, and humanitarian
principles. We are proud to be part of the global ADRA family.

Ukrainians are now present in nearly every country around the world, and wherever you helped them,
they carry their gratitude in their hearts. Your good deeds have left a lasting impact on their lives.

We remember and cherish

This bulletin is our effort to honor everyone and everything: those who were involved in the plight of
Ukraine and those who refused to remain indifferent in its darkest moments. We remember your
kindness, selflessness, and love. Your service has become an example that has transformed us as well.
You have become not just partners but friends who are close to our hearts. We are always happy to
welcome you to Ukraine, as your presence is a great support and source of inspiration for us.

Continuing together

In this bulletin, you will find opportunities for further collaboration, enabling each office to contribute
to our mission. We urge you to continue praying for Ukraine and ADRA's service.

"Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not
give up" (Galatians 6:9).

Thank you for every prayer, every step of support, and your belief that good always prevails. May God
bless you and your families!

"And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks
to God the Father through Him" (Colossians 3:17).

Wwith gratitude,
Leonid Rutkovskyi and the ADRA Ukraine Team




Aid from ADRA offices abroad since the beginning of the war

Memories of ADRA Ukraine staff

Yevhenii Telehanenko, Lawyer

At the beginning of the war we received $200,000 from ADRA
International. In the first six months, ADRA offices from many
countries responded. ADRA Czech Republic and ADRA
Slovakia were among the first to respond. These
organisations quickly began supplying food, medicine and
clothing, which were distributed through our office in
Mukachevo, where the head office of ADRA Ukraine had been
relocated, as well as offices from Mariupol, Kramatorsk and
Kyiv.

In addition, a second office was set up at the Sunny
Carpathians sanatorium to provide support to beneficiaries.
ADRA Romania also contributed to the relief effort by
sending the first humanitarian aid. It was a small but very
important support at the time.

Since 2022 we have also been supported by ADRA Denmark (MPCA project). ADRA Switzerland
participated in the funding of the WFP UN project. ADRA Germany also became one of the most
important partners, in particular acting as an intermediary between the German Foreign Office and
the GFFO and PEACE projects. ADRA Slovakia remained active. ADRA International also provided
financial support which enabled the implementation of a number of projects.

Anastasiia Yehorova, Evacuation and Social Transportation Coordinator

I have been working as an evacuation and social transport
coordinator since April 2022. We currently have two projects in
the area of evacuation and social transport: LEAP, supported by
the Government of Canada and ADRA Canada, and PEACE,
supported by Aktion Deutschland Hilft and ADRA Germany.
Under the LEAP project, we provide social transport to the
communities of Lyman, Sviatohirsk and Cherkasy in Donetsk
Oblast, and under the PEACE project we cover the communities
of Novovorontsov in Kherson region, Apostolivka and
Zelenodolsk in Dnipro region, and Stepnenska and Mykhailo-
Lukashivska in Zaporizhzhya region.

And if we look at the projects that ADRA Ukraine has been implementing in this area since the
beginning of the war, in 2022 ADRA Ukraine had another project supported by ADRA Czech Repubilic.
Buses were purchased and evacuations were carried out along the entire front line.

In October 2022, the GFFO project was launched with the support of the German Foreign Office and
the German ADRA office, and | have already started working for both GFFO and LEAP. In the GFFO
project we had both evacuations and social transportation, while the LEAP project had evacuations
first and then social flights were added - they started in December 2022. The GFFO project ran until
the end of 2023, then it was replaced by the PEACE project with the support of

@ «ADRA UKRAINE - NEWSLETTER» (2025 / 01) : MEMORIES OF EMPLOYEES 3


https://www.international.gc.ca/
https://www.adra.ca/
https://www.aktion-deutschland-hilft.de/
https://www.adra.dk/
https://www.adra.ch/
https://www.facebook.com/WFPinUkraine/
https://www.adra.de/
https://www.adra.org/
https://www.adra.org/
https://www.adra.cz/
https://www.adra.sk/
https://www.adra.sk/
https://adra.ro/
https://www.auswaertiges-amt.de/

Aktion Deutschland Hilft and the German office of ADRA. And now the LEAP project is working
alongside it and will last until the end of June 2024.

In general, according to statistics, from March 2022 to 31 May 2024, ADRA Ukraine evacuated 29,741
people under the UHF, LEAP, GFFO projects, as well as with the support of ADRA Czech Republic.
Thanks to social transportation under the UHF, GFFO, LEAP, PEACE projects, the charity transported
73,870 people from May 2022 to 31 May 2024. In May 2024 alone, ADRA Ukraine evacuated 319 people
and transported 2,516 people on social transportation.

Dmytro Porplenko, Project Manager

| would like to mention which ADRA offices helped us in 2022
and beyond. They were ADRA China, Australia, Czech
Republic, France, Germany, Italy, Norway and Portugal.
Together we managed to implement large-scale projects to
support the affected regions.

The main focus was on the Kyiv region, in particular the
Bucha district, which was the first to feel the effects of the
war. This includes the settlements of Bucha, Irpin, Gostomel,
Vorzel, Moshchun, Borodyanka and Makariv. People were
given financial assistance to rebuild their homes and repair
their households, either in the form of vouchers or direct cash
transfers to cards.

Significant attention was also paid to internally displaced persons (IDPs) from across Ukraine. Shelter
units were set up for them, notably in Bucha on the territory of the Ukrainian Institute of Arts and
Sciences, in Chernivtsi, and in the Sunny Carpathians and Mukachevo camps. Thanks to the project,
people were able to live in these shelters free of charge. They were provided with food, toiletries,
transport and everything they needed for a comfortable stay. At the same time, a large GFFO project
was being implemented with the support of partners in Germany.

Tetiana Repina, Financial Manager

In 2022, ADRA chapters from different countries provided
significant support to Ukraine. Among the first to respond were
ADRA Czech Republic, ADRA Slovakia and ADRA Japan.
Although ADRA Japan joined a little later, its support was an
important addition to existing projects.

ADRA Czech Republic implemented a large project to purchase
10 buses. Thanks to the savings, we were able to purchase
another large bus with 40 seats - a Mercedes-Benz Travego. In
addition, the Czech Republic provided us with fuel and funds for
evacuating people. The project started in March and our people
even travelled to Berdiansk to pick up people from there. It was
difficult, but we made every effort to complete the mission.

Together with ADRA Slovakia and ADRA Czech Republic, we funded a project to provide food parcels.
They sent us the parcels and paid for the fuel, depreciation of the bus and the drivers' salaries. The
project lasted four months and the aid was distributed throughout Ukraine. Later, ADRA Japan and
Japan Platform NGO joined the project, providing both food and non-food parcels.
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Another large project was LEAP, funded by the IHA donor through ADRA Canada. This was a major
two-year project that included funding for shelter, evacuation, payments to IDPs and psychological
support. The project employed psychotherapists, purchased an ambulance and paid for fuel for two
ambulances. ADRA Canada not only received funding from IHA, but was also involved in the design
of the project.

| would also like to mention ADRA Norway, who supplied our Mukachevo warehouse with VAC
devices. This support was extremely important at a difficult time. ADRA Norway also supported
educational activities.

The situation remained similar in 2023. ADRA Japan and ADRA Slovakia continued to provide stable
support. ADRA Canada was active again and has become one of our most reliable partners. |
particularly remmember our people working at night unloading trucks of humanitarian aid. Some of
the loads were not received as part of a specific project, but simply as an act of support (donation).

Andrii Semeniuk, Project Manager

| joined the ADRA team in 2022. At that time, Programme Director
Nikita Didenchuk offered me the position of a manager of small
project. So | started working on the WFP Cash Zakarpattia project.

This project aimed to provide financial assistance through QR
codes with the support of the Ministry of Reintegration. Our team,
based in Mukachevo, travelled throughout the Zakarpattia region
to provide people with the assistance they needed. We also
collected data on beneficiaries and passed it on to other projects
ADRA was coordinating at the time. These included food aid and
transport assistance.

Our work included establishing cooperation with local authorities, after which other teams went
directly to the communities. Transport was an important part of the project, with trucks delivering
food parcels throughout the region.

In general, | worked in two key projects: WFP Cash Zakarpattia - a financial assistance project; and
project of ADRA Germany - implemented jointly with the German Foreign Office and Action
Deutschland Hilft.

The ADRA Germany project aimed to support vulnerable people. This included the provision of food
parcels, mobile stoves and transport assistance. We received Ford cars, which enabled us to meet the
needs of people all over the country.

One of the most memorable moments was the delivery of mobile stoves that allowed people to heat
their homes or damaged garages. It was not only material support, but also moral support for those
going through difficult times.

ADRA Slovakia, ADRA Czech Republic and ADRA Korea were also involved at that time. For example,
ADRA Korea helped with vehicles, particularly for social transport and evacuation. This was very
important because one of the buses was damaged after a missile attack in Dnipro, where it was
undergoing maintenance. In addition, we received passenger buses from ADRA Czech Republic
(Volkswagen Crafter passenger buses 2010-2014 (9 units); Merecdes Travego passenger bus 2001), and
later trucks from ADRA Japan (MAN TGL 2014 cargo vehicle (8 tonnes); MAN TGM 2012 cargo vehicle
(10 tonnes); MAN TGX 2016 truck (20 tonnes)). Also from ADRA Croatia we received: Volkswagen
Crafter 2017 cargo bus.
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Dear Partners! @

We sincerely strive to express our gratitude to all who helped us, and also
was not afraid and personally visited us from other countries!

Representatives of ADRA's offices,
who visited Ukraine during three years of war

- ADRA Belgium: Jonathan Lo Buglio, Samuel Lo Buglio

« ADRA Canada: Anita Odondi, David Schwinghammer, Douglas Pereira, Grant Hillier,
Mahider Yeshav, Randy Sidaoui, Steve Matthews, Zeny Cooper

« ADRA Croatia: Daniel Presecan
« ADRA Czech Republic: Andrej Arvensis, Josef Kolacek, Zdenék Sovis

« ADRA Denmark: Freja Schurmann Munksgaard, Jens M. Vesterager,
Misael Abdiel Dominguez, Poul Michael Fange

- ADRA Europe: Thomas Petracek
« ADRA Finland: Joona Paatalo

« ADRA Germany: Christine Miiller, Christian Molke, Greta Heller, Lukas Driedger,
Marek Soos

« ADRA International: Edgar Castillo, Frank Reimann, Mario Oliveira, Michael Peach,
Nestor Mogollon, Robert Patton, Sofya Shumko, Walter Alves

« ADRA Italy: Leonardo Owen, Svitlana Karpenko

« ADRA Japan: Aki Sugimoto, Kazuhiro Koide

« ADRA Lebanon: Ronald Sandoval

+« ADRA New Zealand: Anna Downing

« ADRA Norway: Derek Glass

- ADRA Pacific Division: Anna Alburqueque, Greg Young

« ADRA Slovakia: Dominique Burchel, Stano Bielik and his team
« ADRA Sweden: Hans Klahr

- ADRA Switzerland: Cindy Jandl

Special thanks to the people who worked with us as part of the team

- Dejan Deletic, Joshua McEdward
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Thank you for teaching us through special activities and trainings!

At a time when Ukraine suddenly found the war and missile attacks, you became our
right hand in the charity work and taught us to act professionally and effectively,
educating us as real specialists in social service.

X

Q
Thank you for staying with us! {32

@ Together for a shared future!
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Ghristian Molke
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One of the partners of ADRA Ukraine
is the Church of Jesus Christ of Latter-day Saints in Ukraine

In cooperation with Oleksiy Tkachenko, the head of this religious organization, we help
the most vulnerable segments of the population in Ukraine. Together we work on
projects related to providing people in need with drinking water, vouchers, wheelchairs,
etc.

HUMANITARIAN AID

@ Slavaleaid

ANRA oot icta storaris |

We recognize that due to changes in the composition of our team, as well as due to
difficult working conditions under heavy stress, we could not take into account all the
details or contacts. We understand that some of our friends could inadvertently not
remember, and apologize for possible omissions. Despite this, we want to assure you:
each of your assistance, support and attention is priceless to us.
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Highlight stories of Ukrainians who received your assistance

AlD
AIDE

Canadi

Lyudmila Pogrebna
from Yulevka village of Zaporizhzhia region

One day, a shell flew into Lyudmila's
garden, and a blast wave blew out the
windows and doors of her house.
"Thanks to the ADRA Network project,
windows and doors have been
replaced," the woman says. Now
Lyudmila's house is completely restored,
for which she thanks very much.

Volodymyr Blagiy
from Chuguiv city of Kharkiv region

"At five in the morning, a missile hit a
house in our city," recalls Volodymyr.
Therefore, he moved to a shelter in Lviy,
which is financially assisted by the
Government of Canada, ADRA Canada
and ADRA Ukraine. "Everything is fine
here. We are treated very nicely and
sensitively," says the grateful man.

-

Natalya Tsurypovych
from Orihove city of Zaporizhzhia region

"When the shelling started, it was very
loud. We lived in the basement, there
was no light or water,” Natalya recalls.
After learning about the shelter from
ADRA Ukraine (which was supported by
ADRA Japan and Japan Platform) in
Dnipro city, they moved there. Natalya
and her family grateful for this shelter.
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Highlight stories of Ukrainians who received your assistance

Oksana Kirilchuk
from the Mykolaiv region

"To save our children, we first went to
Odesa, and then traveled all over
Ukraine," the woman recalls. Now

Oksana's family is provided with both
hygiene products and power banks,
obtained with the support of the Danish
International Development Agency
(DANIDA) and ADRA Denmark.

PR 15—

Yelizaveta
from Dnipro city

The woman lost her husband. However,
she had a son, who became her support
and an opportunity to radically change
her life. She attends psychological
trainings from ADRA Ukraine with the
support of Radiohjalpen and

ADRA Sweden, which she is very
pleased with.

Fedir Osokov
from Kharkiv region

Fedir is already a pensioner, he is 83
years old. The man in his life worked
hard, but his pension is small. Therefore,
he is sincerely grateful for the food
assistance from the WFP UN, ADRA
Switzerland and ADRA Ukraine. Thanks
to food kits, he man can save money for
other needs.

These stories are one of thousands of occasions when people will not forget your kindness!
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Support in the form of vehicles from ADRA Network

Since the beginning of the full-scale war, ADRA offices in many countries have supported

ADRA Ukraine's humanitarian activities by providing trucks, buses, and cars.

Purchased from the ADRA Czech Republic project:

- Passenger buses Volkswagen Crafter 2010-2014 (9 units)
- Passenger bus Merecdes Travego 2001

« Car Renault Duster SUV 2020

Purchased from the ADRA Japan project:
- Cargo vehicle MAN TGL 2014 (8 tons)

- Cargo vehicle MAN TGM 2012 (10 tons)

« Truck MAN TGX 2016 (20 tons)

Donated by ADRA Germany:
. Cars Ford Focus 2019 (4 units)

Donated by ADRA Switzerland:
- Cargo bus Mercedes Sprinter 2000 (2 units)

Purchased from the ADRA Switzerland project:
- Pickup Nissan Titan 2018

Purchased from the ADRA Croatia project:
- Cargo bus Volkswagen Crafter 2017

Purchased from the ADRA International project:
« Car Ford Focus 2015

Purchased from the ADRA Korea project:
- Passenger bus Volkswagen Crafter 2013
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Detailed information on ADRA Ukraine proj 2022 to 2024 *

Total
Project name Partner office Total Budget Beneficiaries Component
Reached

In kind assistance ADRA Czech Republic ADRA Czech Republic Mar-22 — Apr-22 5300 000 19012 Food Security

Shelter and NFls, Food

EM 22-15 | Hope for Ukraine ADRA Network ADRA International Mar-22 — Jun-22 5200 000 2274 Security, Humanitarian
transportation
EM 22-22 | Micro-Grant Program ADRA Network ADRA Korea, ADRA Japan Mar-22 — Jun-22 $ 300 000 11409 Microgrants

ADRA Australia, ADRA Austria,
ADRA Belgium, ADRA Canada,
ADRA France, ADRA
International (ADRA 1), Inter-
America Division, ADRA Japan,

EM 22 - 16 | Network Response MPCA ADRA Network ADRA Netherlands, ADRA Mar-22 — Jul-22 %500 000 1835 MPCA
Norway, South America Division,
ADRA Spain, ADRA Sweden,
ADRA Switzerland, ADRA UK,
ADRA Denmark
Evacuation and Bus Procurement ADRA Czech Republic ADRA Czech Republic Mar-22 — Jul-22 $ 400 000 8030 Evacuation
Humanitarian response to families affected by q
DANIDA, D k ADRA Di k Mar-22 — Aug-22 $1327 434 9582 MPCA, Protecti MHPS5S5]
the conflict in Ukraine (ADRA Denmark) . Denmar enmar ar ug - Fro g )
Life-saving humanitarian aid for the conflict- MPCA, Shelter and NFls,

affected population and refugees in Ukraine Protection {MHPSS, Legal

. . . .\ GFFO, Gi ADRA G Mar-22 — Dec-23 $3288619 79758 . P
and neighboring countries, with a focus on the ermany ermany ar e service), Humanitarian
elderly, women and children. transportation
. 5 Shelter and NFls, Food
EM 22.27 | Hope for Ukraine (Phase If) ADRA Network ADRA Japan, ADRA Switzerland | Apr22— Jul 22 5400 000 73133 ':e'::uﬁ tys e
Humanitarian response to people affected by ECHO ADRA Czech Republic Apr-22 — Sep-22 $2 896 950 11934 MPCA
the conflictin Ukraine
Kerk in Actie Project FEapt:0n AT ADRA Netherlands Apr22— Nov-22 $1050 000 3084 MPCA
Netherlands
UN World Food
FLA #2 - Emergency Food Assistance for Ukraine Programme (WFP) ADRA Switzerland Apr-22 — Dec-22 $1131672 734367 Food Security
ADRA Switzerland
LEAP - Protection and Cash assistance T\ e AT Apr-22— Mar-23 TR EEE aiE MPCA, Prote(:tm!n (MHPSS),
(component A) Evacuation
ADRA Australia, ADRA Germany,
N . ADRA Sweden, ADRA Japan, B
EM 22-037 | Delivery of Food and NFI to Ukraine ADRA Network ADRA Finland, ADRA May-22 — Sep-22 $2 873000 283669 Food Security
International
Food assistance CFGB (Phase 1) Canadian Foodgrains ADRA Canada May-22 — Nov-22 $2226299 6681 MPCA
Bank (CFGB), Canada Y

Minigrants for the church in Ukraine ADRA Czech Republic ADRA Czech Republic Jun-22 — Dec-22 N/A 65486 MPCA

Airlink, USA and partners Health, NFlIs (medical

Airlink Russo-Ukrainian Conflict Response consortium, Tzu Chi ADRA International Jun-22 — Dec-22 5825183 N/A devices)
Foundation
ADRA Denmark, ADRA
N . y . ADRA Dx k, ADRA Australia, . N
Kids Camps Australia, ADRA Spain, en:\l:;A Spain ustralia Aug-22 — Nov-22 %129 555 364 Protection (Kids Camps)
LDS
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Project name

Partner office

Period

Total Budget

Reached

Component

Slovak Agency for
International
Development

Food Security, Hygiene,

SlovakAid Cooperation (SAIDC / ADRA Slovakia , ADRA Japan Aug-22 — Jan-23 $329999 23760 NFls [:::;r:hiin:tr:;ors,
SlovakAid), Private donors P e
of Japan
L Hi itari
Initial Response - Bus Purchase ADRA Korea ADRA Korea Sep-22 — Oct-22 $30000 679 uman an.an
transportation
Foods & NFIs Distribution Project for Ukraine Food Security, Hygiene,
War Victims Japan Platform 2 ADRA Japan Sep-22 —Jan-23 $1314273 60201 shelter and NFls
ADRA Australia, ADRA China,
. ADRA Czech Republic, ADRA
EM22:071 L?niv:;::ﬁ::]mfj:\c?RA Ukraine ADRA Network France, ADRA International, Oct-22 — Jun-23 $ 1000 00O 2121 Shelter and NFis
proj ADRA Germany, ADRA Italy,
ADRA Norway, ADRA Portugal
Food assistance CFGB (Phase 2) e adlanEoodrrains ADRA Canada Dec-22 — Mar-23 $1710288 7744 MPCA
Bank (CFGB), Canada
Delivery of Food Assistance and NFIs to Ukraine | Radiohjalpen (RadioAid),
(DFANU) Phase I sweden ADRA Sweden Jan-23 — Mar-23 5500 000 2301 MPCA
Ensuring access to water in partnership with
Atlas C Czech WASH 11s), NFI
ADRA Czechia with the financial support of as opco,. ec ADRA Czech Republic Jan-23 —Jun-23 5100 000 2560 (wells), s
Republic (generators)
Atlas Copco
Emergency Food Support to Populations UN World Food
Pr WFP] ADRA Switzerland Feb-23 — Dec-23 $2577642 1043786 Food S i
Affected by Conflicts in Ukraine (Phase 3) ng‘amme[ ! witzerian © ec ood Security
ADRA Switzerland
MOFA Project to support the restoration of Health (generators for
public service functions and goods MoFA Japan ADRA Japan Mar-23 — Dec-23 5714728 N/A hospitals), Logistics (trucks
transportation systems in Ukraine and containers)
MPCA, Protection (MHPSS),
. . Camp Coordination &
LEAP Protect d Cash t.
rotection anc tash assistance IHA Canada ADRA Canada Apr-23 —Jul-24 $5000 000 41906 Camp Management (IDPs
(component B) R
shelters funding),
Evacuation
ADRA Poland, ADRA Czech ADRA Poland, ADRA Czech
. L Republic, ADRA Germany, | Republic, ADRA Germany, ADRA
Electric Generators distribution ADRA Korea, Nadacha Korea, Nadacha EPN, Nadacha Jun-23 — May-23 N/A N/A Generators
EPN, Nadacha SPP SPP
ADRA Japan, ADRA Germany,
EM 23-048 | Network-funded ADRA Ukraine ADRA Sweden, ADRA Finland,
Logistics Phase 3 ADRA Network ADRA Australia, ADRA Jun-23 — Aug-23 $385 054 1423 MPCA
International
Christian Summer Camps (Austria 2023) mm:e‘:xiymm ADRA Austria, ADRA Germany Jun-23 — Aug-23 N/A 147 Kids Camp
Delivery of Food Assistance and NFIs to Ukraine| Radiohjalpen (RadioAid)
’ ADRA Swed -23 — Sep-23 $ 486 364 2366 MPCA
(DFANU) Phase 1l Sweeden weden Jun -
SlovakAid 2 Provision of vital humanitarian aid Slovak Agency for
to residents of liberated towns in Ukraine International
fFoods & NFIs Distribution Project for Ukraine Development . Food Security, Shelter and
War Victims /Project to support the restoration| Cooperation (SAIDC / EDIESEnakIERERS 2pan IS =lres SEEDEED Lo NFIs, Hygiene
of public service functions and goods SlovakaAid), Private donors|
transportation systems in Ukraine of Japan
ADRA Australia, ADRA Czech
EM 23-055 | Response to the aftermath and Republi:lsgl‘;l:i Asia Re;::n
disaster following the destructi f Kakhovk . ' WASH (wells, bottled
isaster Tollowing the destruction of Kaknovia ADRA Network ADRA Japan, ADRA Sweden, Jun-23 — Dec-22 $200 000 12602 (wells, bottle
Dam of the Kakhovka Hydroelectric Power water), Hygiene
Plant (HPP) in the Kherson region of Ukraine ADRA Norway, ADRA
8l International, ADRA Italy
Kerk in Actie. Suppert of vulnerable IDPs, 7 5
returnees and conflict affected population (KIA (s IACTaEIEY) ADRA Netherlands Aug-23 — Oct-23 5262 480 761 MPCA

2023)

Netherlands
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Project name

Partner office

Period

Total Budget

Total
Beneficiaries
Reached

Component

JPF 3 Integrated Humanitarian response for the

Japan Platform & ADRA

Food Security, MPCA,

3

P o ADRA Aug-23 — Mar-24 $572 365 6718 .
most vulnerable population in the Ukraine Japan Japan uE ar Hygiene
DANIDA 2 Humanitarian response to families MPCA, Protection (MHPSS),
. . DANIDA, Di k ADRA D k Aug-23 — May-24 $914 629 4161 .
affected by the conflict in Ukraine enmar enmar ug ay Kids Camp, SCLR
N . " . . NFls (dishes, furniture fc
Collective shelter in Kamianka ADRA Czech Republic ADRA Czech Republic Sep-23 — Oct-23 $11128 33 s (dishes, furniture for
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Mission Statement of ADRA Ukraine for 2025 year

ADRA UA capacity:
1. Strong team *
(NFI, MHPSS, WASH, MPCA)
2. Strong experience
(MHPSS, social transportation;
WASH, MPCA)

Ukraine needs 2025 based on
HNRP Ukraine ** 2025 &
Government of Ukraine:

1. Refugees return to Ukraine

ADRA UA 2022 - 2024:

1. MPCA - (SCLR, EDU, social transport)
2. Food Mission Statement 2. Protection & Advocacy
3. WASH & NFI ADRA 2025 (MHPSS, legal)

3. Cash assistance
4) Recovery & WASH
5. Increased role of NGOs (SCLR)
6. Inclusive recovery (HEALTH, MHPSS)

4. Protection
5. Shelter

Donors strategies:
TDA *** & Development
projects

1. MHPSS: psychotherapy, social integration

2. Legal assistance: reparations, internal aid for the social payments

3. HEALTH: rehabilitation; expensive medical equipment, CVA for medical services,
ex-combatants

4. Recovery & WASH: alternative energy & eco-friendly approach

5. Education: reskill, catch-up classes

6. Livelihood: grants, agriculture development projects

7. SCLR: capacity building projects for communities

8. Cash assistance: MPCA, sectoral cash assistance

* Special importance according to the existing crises on the labor market of Ukraine
** The UNOCHA Humanitarian Needs and Response Plan in Ukraine, 2025
*** Transitional Development Assistance
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Co-funding: why it important

The ADRA Ukraine team deeply appreciates the desire of ADRA offices from other countries to
help Ukrainians. We understand that financial resources are limited, and not every office has the
opportunity to finance large-scale projects in Ukraine.

Sometimes it seems that a donation of $1,000 is too small, especially when it comes to the needs of
tens or even hundreds of thousands dollars. However, we are convinced that even relatively small
contributions have great importance. Through the co-funding of several offices, these
contributions can be combined, creating resources that are able to meet specific needs.

We are sincerely grateful to those ADRA offices, which, through their donations, although small
separately, together created a significant amount. This made it possible to cover the salaries of
employees in projects not provided with a budget line. There are many such examples, because our
needs can often be covered with a few small contributions.

We are grateful for every support, regardless of its size!
Together we can do much more for people in need!

List of urgent needs of ADRA Ukraine

. Co-funding of the UN WFP project on uncovered budget lines and advance payments
— 290 000 € /10 months

. Co-funding of the WASH component (water, sanitation, hygiene) — 16 000 €

- Covering additional costs under the Program for Veterans from ADRA Ukraine - preparation and release of
educational material for Ukraine after the war, reintegration of veterans — 19 000 €

. Conducting needs assessment for the preparation of new projects — 12 000 € / 12 months
- Training and training for staff - team building, anti-burnout (including materials for facilitation) — 15 000 €
- Facilitation materials and accessories for internal trainings (materials with which the coach works) — 5 000 €

- Purchase of professional, developing books and materials to maintain the qualifications of workers in the
humanitarian field — 3 000 €

- Testing for candidates and employees — 2 000 € /12 months

. Software and online services: LIGA:ZAKON (Legal Database) — 1600 € /12 months, Vchasno.EDI (Electronic
Data Interchange) — 1 000 € / 12 months, Online Tender — 1 000 € /12 months, Work.ua (Employment
Platform) — 1000 € /12 months, CRM-system (Customer Relationship Management System) — 500 € /1 month
. Corporate English courses for employees — 1000 € /1 month

. Printed products: brochures, newsletters, etc. — 2 000 € /12 months

- Payment for the work of non-project specialists: Protection Specialist, Project Writer, PR department
— 5000 € /1 month

- Co-funding of the wheelchair distribution project (together with the Church of Jesus Christ of Latter-day
Saints in Ukraine) — 48 000 € /12 months

. Co-funding of the project of vouchers distribution (equivalent to 950 000 €) for the most vulnerable

segments of the people in Ukraine (together with the Church of Jesus Christ of Latter-day Saints in Ukraine).
The need for a budget for salaries to employees — 50 000 € /12 months
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We remember and appreciate each of you

for giving us your helping hand in this very difficult time for Ukraine!

Your concern and care has affected many families who
have been in distress and many people who have lost loved ones, friends,
their home and peaceful life. They lost part of their lives, but your love gave
them new strength and desire to live on, for which each person from our
team is sincerely grateful to you from the bottom of our hearts.

Thank you, friends!



CONTACTS

w.adra.ua

'@l @adra_ukraine n @ADRA.Ukraine

by supporting ADRA Ukraine Projects
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https://www.instagram.com/adra_ukraine
https://www.facebook.com/ADRA.Ukraine
https://www.adra.ua/en/
https://www.adra.ua/en/donate-en/

