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Definitions

The term “fraud” includes activities such as deception, bribery, forgery, extortion, corruption, theft,
conspiracy, embezzlement, misappropriation, misrepresentation, concealment of material facts, and
collusion between plaintiff and defendant. In general, fraud involves the intent to deceive a person or
organisation to obtain funds, avoid obligations, or cause a loss.

Expectations

CO CF ADRA UKRAINE (hereinafter referred to as ADRA Ukraine) requires its staff to act with
honesty and integrity to safeguard the resources entrusted to them. Fraud poses a threat to these
resources and is a matter of concern for all staff members. The prevention and detection of fraud are
contractual responsibilities of all ADRA Ukraine employees, and failure to report any suspicions or
issues may result in disciplinary action.

Values of ADRA Ukraine

ADRA Ukraine is committed to financial transparency, reliability, and accountability. ADRA Ukraine
recognizes that fraud can not only result in financial losses but also negatively impact its image and
reputation. Therefore, it is necessary to mitigate the impact of fraud by:

»  Establishing and maintaining cost-effective measures and procedures to prevent fraud;

» Taking decisive action against any individual or group involved in fraudulent activities
against the organisation, its partners, and other stakeholders;

»  Encouraging employees to remain vigilant and report any suspected fraud, provide relevant
information, and adhere to the policy of confidentiality of this information (see also the anti-
corruption procedure);

> Investigating cases of fraud and prosecuting offenders to recover fraudulently obtained funds
and compensate for all expenses;

»  Providing assistance to auditors, police, and other relevant authorities in the investigation and
prosecution of individuals suspected of fraud.



Responsibility of ADRA Ukraine

The management of ADRA Ukraine is responsible for providing sufficient information on fraud, as
well as for preventing and detecting fraud by informing its employees, partners, and other stakeholders
about cases of fraud, and also by ensuring an appropriate internal control system and effective
operation of this control system. In addition, the management should offer guidance and support to
employees regarding any identified fraud risks and ensure the implementation of suitable control
measures.

Relevant Actions of ADRA Ukraine

In the event of suspected or detected fraud, ADRA Ukraine must:

Initiate an immediate investigation;

Make every effort to resolve the issue internally, avoiding any additional costs associated
with third-party involvement;

Provide robust evidence and monitor the process of taking appropriate actions to prevent
further costs;

Engage auditors to assess the extent of the fraud and evaluate the impact;

Notify relevant stakeholders and authorities about this incident.
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Fight Against Corruption

Procedure for Personnel

This procedure addresses issues related to suspected abuse of official position within the organisation.
This procedure is designed to support internal control of personnel.

This procedure is part of the financial policies of ADRA Ukraine and applies to both permanent and
temporary employees of ADRA Ukraine. This procedure also applies to employees on a business trip,
external consultants, contractors, and agency personnel collaborating with ADRA Ukraine.
Disciplinary action will be taken against anyone who intentionally makes false and malicious
allegations.



Anti-Corruption Procedure

Issue

It is necessary to inform the immediate supervisor about any case of abuse of official position.

The immediate supervisor is then responsible for informing the organisation’s management about the
issue. If the issue involves the immediate supervisor and cannot be discussed with them, it should be
raised with a higher-level manager or directly with the president of ADRA Ukraine. If the president of
ADRA Ukraine does not take any appropriate actions, it is necessary to inform the Administrative
Committee about this issue. Should the Administrative Committee also fail to take action, the issue
must then be escalated to the Founders (members) of ADRA Ukraine.

Availability of Facts

An individual who suspects abuse of office may bring the issue to a fact-finding meeting, accompanied
by another employee, who may be a friend, colleague or staff representative. During the meeting, this
accompanying person can provide support and may address the meeting participants, but they may not
speak on behalf of the individual who raised the issue.

Conducting an Investigation

Individuals under investigation may also have someone accompany them. Management may conduct
an investigation in conjunction with any other ADRA employee, or with designated investigator.
Management is responsible for ensuring a thorough investigation or appointing an investigator to
assess the case of abuse of office. The format of the investigation may vary depending on the
circumstances.

Investigation Results

The President of ADRA Ukraine must report on the results of the investigation to: a) the individual
who raised suspicions of abuse of office; b) the individual(s) under investigation; c) other managers
within ADRA Ukraine or other authorities responsible for determining any necessary disciplinary
actions based on the results of the investigation (if needed).
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