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1. General Provisions

1.1. This Conflict of Interest Policy (hereinafter referred to as the “Policy”)

of the CO “CF “ADRA Ukraine” (hereinafter referred to as the “Organization”) declares that the
Organization’s employees (staff), in their internal operations, during implementation of any
projects, as well as in their relations with partners, state authorities, local self-government bodies,
individuals and legal entities, shall take all reasonable steps and actions to identify, detect, manage,
prevent, and disclose actual or potential conflicts of interest.

1.2. This Policy has been developed in accordance with the Organization’s Charter, other internal
regulatory documents, and current legislation of Ukraine.

2. Definition of Conflict of Interest, Scope of Application, and Responsible Parties

2.1. A conflict of interest is defined as a situation where a person’s private interests contradict their
official duties and responsibilities, potentially affecting the objectivity or impartiality of decision-
making, or the performance or non-performance of official duties. A conflict of interest is not
limited to financial interests, prospects, or benefits; it may arise from both financial (monetary or
other material) and non-financial (intangibles or benefits that cannot be measured) advantages.

2.2. This Policy is mandatory for all employees of the Organization, as well as for other individuals,
including those engaged under civil law contracts, in cases where such obligations are specified in
their agreements, internal policies, or directly stem from applicable Ukrainian legislation.

2.3. This Policy also applies to the Organization, its employees, and/or representatives in their
interactions with business partners, including government agencies and local authorities. If the
Organization becomes aware of actions by a business partner or contractor that indicate a conflict of
interest, the Organization reserves the right to suspend or terminate cooperation with such parties.

2.4. Donor requirements related to conflict of interest prevention, as stipulated in grant agreements,
shall be taken into account by the Organization as part of this Policy and applied in the course of
project implementation.

2.5. The following entities are responsible for the implementation and enforcement of this Policy
within the scope of their authority:

1. The Founder(s) of the Organization;

2. The Supervisory Board of the Organization;

3. All employees of the Organization, as well as individuals engaged to provide services and/or
perform work on the basis of civil law contracts and/or service agreements.

2.6. If implementation of this Policy requires specific actions or procedures, the President of the
Organization is responsible for organizing such measures and monitoring their execution. The list of
specific measures and the persons responsible shall be defined by the President’s official order.



2.7. A conflict of interest exists when a signatory or their family member (spouse, child, parent):

e engages in any activity, maintains an interest, or has relationships that compromise or
undermine the signatory’s ability to act on behalf of or in the interests of ADRA Ukraine;

o directly or indirectly uses their relationship with ADRA Ukraine to obtain personal benefits
or advantages, or engages in any activity or maintains interests that suggest abuse of their
affiliation with ADRA Ukraine;

e participates in activities or maintains relationships that negatively affect the image of ADRA
Ukraine or discredit its values;

e isengaged in or associated with activities or interests that conflict with the obligations of
ADRA Ukraine as a non-governmental organization.

2.8. Examples of actions that may constitute a conflict of interest include, but are not limited to:

o Engaging in or partnering with businesses whose activities compete or conflict with ADRA
Ukraine’s mission or operations;

e Doing business for personal gain with suppliers of goods, works, or services to ADRA
Ukraine;

e Conducting business or work involving the use of ADRA Ukraine’s materials or
confidential information;

e Leveraging contacts within ADRA Ukraine to secure future employment, consulting roles,
or other personal benefits;

o Undertaking activities that may affect the quality of services or performance provided to
ADRA Ukraine, including due to fatigue, distraction, or other influencing factors;

o Engaging with individuals or entities in a manner that damages the reputation or contradicts
the values and mission of ADRA Ukraine;

e Acquiring or leasing property of current or potential interest to ADRA Ukraine while being
aware of such interest;

e Requesting or accepting loans from individuals or legal entities regularly engaged in
business with ADRA Ukraine;

o Requesting or accepting gifts, payments, services, or other benefits from suppliers,
contractors, beneficiaries, or other entities in a business relationship with ADRA Ukraine,
except for symbolic gifts;

« Gaining benefits, financial interests, or acting as an officer, representative, or agent of a
business partner or competitor of ADRA Ukraine;

e Conducting business transactions on behalf of ADRA Ukraine that create a conflict of
interest;

o Using or disclosing confidential information obtained through engagement with ADRA
Ukraine for personal gain or for the benefit of third parties without authorization.



3. Professional Ethics

3.1. Employees of the Organization must adhere to widely accepted standards of professional and
ethical conduct when performing their duties.

3.2. In the execution of their duties, employees must act objectively and impartially, regardless of
personal interests, political views, or beliefs.

3.3. Employees shall fulfill their professional responsibilities in a timely, high-quality,
conscientious, and responsible manner.

3.4. Employees must refrain from executing orders or instructions if such actions may violate the
rights and legitimate interests of individuals or legal entities, or if they contradict applicable law.

3.5. Employees must evaluate the legality of any received instructions and, if such instructions
appear unlawful or damaging, promptly notify their direct supervisor or the Supervisory Board in
writing.

3.6. The Founder(s), the Supervisory Board, and other staff of the Organization must disclose any
actual or potential conflicts of interest in a timely manner, including financial or other interests that
may influence their decision-making or actions in the performance of their official functions.

4. Rights and Responsibilities of Employees and Representatives of the Organization
4.1. Employees and representatives of the Organization have the right to:

e Propose amendments and additions to this Policy;

e Request clarifications regarding the application of this Policy;

e Report violations of this Policy, including anonymously;

e Not be held liable for reporting violations, provided such reports are made in good faith.

4.2. Employees and representatives of the Organization are obliged to:

e Comply with this Policy and the current legislation of Ukraine;

e Actin the interests of the Organization and avoid conflicts of interest;

e Promptly inform the Organization about any violations or attempted violations of this
Policy;

o Timely and accurately disclose any actual or potential conflicts of interest.

4.3. Employees and representatives of the Organization are prohibited from:

o Using their official position to obtain undue personal gain;

o Using the Organization’s assets and resources for personal purposes;

o Receiving direct or indirect benefits related to the performance of their duties;
 Initiating or executing unlawful payments or transactions on behalf of the Organization;



e Making decisions or taking actions that benefit themselves or third parties inappropriately;
e Encouraging or assisting others in violating this Policy or applicable law.

4.4. After termination of employment or contractual relations with the Organization, individuals are
prohibited from disclosing or using confidential information obtained during their engagement with
the Organization, unless otherwise required by law or permitted in writing by the Organization’s
management.

5. Procedure for Resolving Conflicts of Interest
5.1. In the event of a conflict of interest:

e The concerned individual must notify their direct supervisor or the authorized representative
of the Organization no later than the next business day and refrain from taking any actions
or decisions related to the conflict;

e The supervisor or authorized representative must, within two working days of receiving
such notification or discovering the conflict, determine the appropriate course of action and
notify the individual accordingly.

5.2. Resolution measures may include:

o Recusal of the individual from participating in the relevant matter;
e Enhanced oversight or supervision of the individual’s work;

e Restricted access to specific information;

e Adjustment of the individual’s job duties;

o Reassignment to another position;

o Termination of the employment or contractual relationship.

5.3. Conflicts of interest involving the President of the Organization are reviewed and resolved by
the Supervisory Board.

5.4. Individuals may independently resolve a conflict of interest by relinquishing the private interest
that gave rise to the conflict.

6. Internal Audit and Control

6.1. The Organization may engage external auditors to conduct financial and operational audits to
ensure accurate financial reporting and compliance with Ukrainian legislation and internal policies,
including this Policy.

6.2. The Organization’s management may, as part of internal control, conduct selective reviews and
audits of key operations, including financial payments, to assess their legality, justification, and
documentation.

6.3. When drafting and approving internal policies and procedures, the Organization shall take into
account risks related to conflicts of interest.



7. Amendments and Revisions

7.1. If any provisions of this Policy are found to be ineffective, outdated, or non-compliant with
current legislation, or if legal norms change, the Organization shall initiate a review and revision of
this Policy.

8. Liability for Violations

8.1. Individuals who violate this Policy may be subject to disciplinary action in accordance with the
Organization’s Charter, internal regulations, and current legislation of Ukraine.

8.2. In the event of violations by contractors or service providers, the Organization may terminate
contracts or cooperation agreements.



IMPOTOKOJI Ne 1
HATJISAJIOBOI PAJIHA
BJAT'OJAIMHOI OPTAHIBAIII «BJIATOJIHHANA ®OHJ «AIBEHTHCTCBHKE
ATEHTCTBO JOIIOMOI'M TA PO3BUTKY B YKPAIHI»

M. Kuig, Byn. JIyk’sauBcbka, 9/10A «05» gepBHs 2025 poky
11:00 3a KuiBchKkuM yacom

IlpucyTHi:

- Kpueoii Bitaniit Bikroposuy, ronosa Harnsyosoi Pajiu (ronoByrodmii Ha 3acigasHi);
- Beneuyk Bonogumup Credanorud, wien Harmsagoroi panu;

- [Ipoganrok Poman Onexciifopny, wien Harmsgoroi paau;

- boitko Mukona Onexciiorud, uneH Harmsmoroi panm;

- Jlappentox Bacuns Ianorud, wien Harmagosoi pagu;

- 3aiineB Onexcannp AnaromniiioBuy, €wien Harnsgosoi paau;

- Camoiinenxo Biktop Bonoaumuposuy, uien Harnsamporol paju;
- Bepruuno Jles [Manrtenifiony, uien Harmsanorol paau;

- Baminin Onexcanap Iranorny, wien Harnsnoroi panu;

- [Tonpagrkin Imutpo Mukonaiorud, uieH Harmsmnosoi panm;

- Yommuk Bacune HOpitiosny, uwien Harnsmosoi paau;

- Bornmapenko [Opiit Onexcanaposud, wieH Harmsamoroi paawm;

- Kamnien Koctautun CrenanoBud, 4ieH Harns ool paau;

- llleuyk Anapiit BacuneoBuu, unen HarusioBoi paiu;

- Kpyncsknit Makcum Bonogumupornd, e Harnsioroi pan.

3anpomeni: Jleonin PyTkoBchkuii, npesugent BO «b® «AJIPA YKPATHA».
BIAKPUTTS 3ACLIAHHS

Hamifimia nporno3uilis po3novaTy 3aci/IaHHs.
Ha 3acinanni npucyrni 15 (n’sitHaansaTs) i3 15 unenis Harmsgosoi pagu. Ksopym HasgsHui.

Biraniii Kpupoli orojocus NpucyTHIX Ha 3aciJaiHi Ta 3alpOIICHUX.

Biraniii KpaBoi oroiocus mepesik MATalb IPOEKTY NOPSJIKY JAEHHOIO:

1. Ilpo oOpanns cexkperaps 3acinanus Harnsmoroi paan.

2. Ilpo 3arBepmxenHs [TomiTHKH 3aXUCTy TaHUX.

3. Ilpo 3arBepyxenHs [ToniTHKY 3 TUTaHb yOe3eYeHHS.

4. ITpo 3ateeppxenns [lomiTuky momo po3kputTs indopmartii.

5. IIpo 3atBepmxenHs llomiTuky moao 3anodiranHs KOpyIil Ta maxpaicbKum JIisM.

6. IIpo 3aTBepmkenns Ilonoxkenns mWoA0 BU3HAYEHHS Ta BUPILIEHHs] KOHDIIKTY iHTEepeciB.
7. Ilpo 3aTBepmkeHHs [ToMiTUKY o040 Melia Ta KOMYHIKaIlii.

BHUPIIIMAJIN:
[ IpuiiHATH TOPSIAOK NEHHU 3a OCHOBY.

IroJOCYBAHHA:

3a — 15 (Kpugoii B., Beneuayk B., [Iponantok P., Boiiko M., JIappenrok B., 3aitiier O., Camoiinenxo B.,
Bepruno JI., Baminin O., [Tonpaskin [I., Yomuk B., bornapenko 10., Kamnen K., IlleBuyx A.,
Kpynesxuit M.), Ilpora — 0, Yrpumamncs — 0.

PILIEHHA IPUMHSATO.
OOrosopeHHs NUTaHbL NOPSAKY JeHHOT0



1. ITpo obpanns cexperaps 3acizanus Harmsgorol pagu.

CJIYXAJIM: Bitanig Kpusoro, sxuif 3anpononysas obpati cekperapeM 3acimanns Harnsgoroi paau
Onexcanapa Bamrinina.

BUPIIIHAJIN: Obpatu cexpeTapeM 3acinanns Harnsnoroi paau - Onekcanapa Baminina.

I'OJIOCYBAHHA:

3a — 15 (Kpusoii B., Beneuyk B., [Iponantok P., Boiiko M., Jlaspentok B., 3aiines O., Camoitnenxo B.,
Bepruno JI., Baminin O., ITonpaskin [I., Yonuk B., Bongapenko 1O., Kamnen K., IlleBuyk A.,
Kpyncekuit M.), llpotu — 0, Yrpamaanca — 0.

PIINEHHA NPUUHATO.
2. Ilpo 3arBepxenHs [1oMITHKY 3aXUCTy JIaHUX.

CIOYXAJIN: B_i'raﬂis{ Kpusoro, axuii 3anpononysas 3aTBepautu [Tonituky 3axucty janux B BO «B5®
«AIPA YKPAIHA».

BUPIITHAJIM: Kepyrouncs Craryrom BO «b® «AJIPA YKPAIHA» ta Pimennam 3acuHosnuka 5O
«b® «AJIIPA S_/_KPAIHA» Big 20.11.2024 p., Ne 49, 3ateepautu [lomituky 3axucry ganux 8 BO «B®
«AJIPA YKPAIHA».

I'OJIOCYBAHHA:

3a —15 (Kpusoii B., Beneuyk B., IIponanrok P., boitko M., Jlaspentok B., 3aiinies O., Camoiinenko B.,
Bepruno JI., Baminin O., Ilonpaekin /1., Yonuk B., Bonmapenko I0., Kammen K., IlleBuykx A.,
Kpyncekuit M.), llporu — 0, Yrpumanucs — 0.

PIINIEHHS IPUMHSATO.
3. Ilpo 3arBepmxenus [TomiTHKH 3 mUTaHbL yOe3MeYeHHS.

CJIYXAJIN: Biranis Kpusoro, sxkuil 3anpornonysas 3ateepauti [[oIiTHKY 3 MHTaHb yOe3IeueHHs B
BO «Bb® «AJTPA YKPATHA».

BUPIINHJIN: Kepyrounce Craryrom bO «b® «AZIPA VYKPAIHA» Ta Pimennsm 3acHoBHHKa BO
«b® «AJIPA YKPAIHA» Bix 20.11.2024 p., Ne 49, 3atsepautu [lonituky 3 nutanp yoesnedennst bO
«B® «AJIPA YKPATHA».

TOJJOCYBAHHA:

3a — 15 (Kpugoii B., Beneuyk B., Ilpogantoxk P., boiiko M., Jlagpentok B., 3aiues O., Camoiinenko B.,
Beptuno JI., Baminin O., Ilonpaskin /I, Yonux B., bongapenko IO., Kammen K., IlleBuyk A.,
Kpyncekuii M.), IIpotn — 0, Yrpamanucs — 0.

PIINEHHS IPUUHATO.

4. Ipo zarBepmxenns [TomiTuku 1mo/10 po3kpuTTs iHGopmartii.

CIIYXAJIM: Biranis Kpusoro, sKuii samponoHyBaB 3arBepautd IIOMITHKY IIOZO PO3KPHTTS
inpopmanii B BO «b® «AJIPA YKPAIHA».

BUPIIIHJIMN: Kepyrounce Craryrom BO «B® «AJIPA VKPATHA» Ta Pimenusm 3acHosruKa BO
«B® «AJIPA YKPATHA» Bim 20.11.2024 p., No 49, 3atepautu [lomiTuKY 11010 PO3KpUTTS iHpOpMAILii
B 5O «b® «AJIPA YKPAIHA».



I'OJIOCYBAHHA:

3a — 15 (Kpusoii B., Beneuyk B., [Ipoxaniox P., boiiko M., Jlapperiox B., 3aitnies O., Camoiinenxo B.,
Beprumno JI., Baminin O., ITompaskin /., Yomuk B., bormapenko 10., Kamnern K., IIlepuyk A.,
Kpyncekuii M.), IIporu — 0, Yrpumanucs — 0.

PIIIEHHS IPUITHATO.
5. TTpo 3atBepmKenHs [ToMiTHKE 1100 3ar00iraHms KOyl Ta IaxpailCbKuM TisIM.

CJIYXAJIM: Birania Kpuporo, skuii 3ampOoIOHyBaB 3aTBEPAUTH [MomiTHKy IMOAO 3amobiraHHs
Kopynuii Ta maxpaitcbkum aism B BO «B® «A/[PA YKPAIHA».

BUPIIIMNJIA: Kepyrouncs Craryrom BO «b® «AJIPA YKPAIHA» Ta Pimenusm 3acuosauka BO
«B® «AJIPA YKPAIHA» Bix 20.11.2024 p., Ne 49, sarsepauru ITomiTuky moo 3ano6iraaus KOPyIii
Ta waxpaiicskum JisM B BO «B® «AJIPA YKPAIHAY.

I'OJJOCYBAHHA:

3a — 15 (Kpusoit B., Beneuyk B., Ilponantok P., Boitko M., Jlappentok B., 3aiiues O., Camoiinernko B.,
Bepruno JI., Baminin O., Ionpaskin JI., Yomax B., Bormapenko 1O., Kammen K., ITlepuyx A.,
Kpyncekuii M.), Iporu — 0, Yrpumanucs — 0.

PIIIIEHHSI IIPAIHSTO.
6. TTpo 3atBepmkenHs [100/KEHHS 00 BH3HAYCHHS Ta BUPINIEHHS KOHPIIKTY iHTepeciB.

CJYXAJIU: Biranis Kpusoro, sxuif 3anmpononysas 3aTBepauTd [I07T0XKEHHS IOJI0 BA3HAUCHHS Ta
pupimenns koudmikry inrepecis B O «BD «AIPA YKPATHA».

BHUPIIIWJIN: KepyrouHch Craryrom bO «b® «AJIPA VKPAIHA» Ta PimennsM 3acuosauka BO
«bD «AJIPA YKPAIHA» Bin 20.11.2024 p., Ne 49, 3aTBEPAUTH TTosokeHHS IIOJ0 BH3HAUCHHA Ta
pupimenHsa kondikty inTepecis B BO «b® «AIPA YKPAIHA».

IF'OJJOCYBAHHSI:

3a — 15 (Kpusoii B., Beneuyxk B., [Iponantok P., boiiko M., Jlaepentok B., 3aiines 0., Camoiinenko B.,
Bepruno JI., Baminin O., ITompaskin [I., Yormuk B., bonnaperxo lO., Kammen K., Illeruyx A.,
Kpyncekuit M.), IIpotu — 0, Yrpamamucs — 0.

PINIEHHS TPUIHSTO.
Tonnoa HaryisimoBol pajau 3aKpHB 3acilaHHs.

HomaTiu:

1. IToniTHKa 3aXHCTY JaHHX.

2. IloniTKa 3 MMTaHb yOE3NIEUEHHI.

3. TostiTuKa MO0 PO3KPUTTS iH(OpMarii.

4, ToiTHKA M0N0 3amobiranHs KOPYIILil Ta ImaxpaiChKuM JiiM.

5. TTooKeHHsI 010 BU3HAYEHHs Ta BUPiLIeHH KOHGIIKTY 1HTepeciB.

Toosa Harisnosoi paau Biraniit KPUBOM

Cexperap Harnsigosoi paau Ouexcanap BAIINTHIH




